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KfW-PPAF Awards for LACIP Best Practices 2014
KfW and the Pakistan Poverty Alleviation Fund (PPAF)
held the Mashal-e-Khyber Awards Ceremony 2014 to
commemorate the best practices in the Livelihood
Support Promotion of Small Community Infrastructure
Program (LACIP).
Social Action Bureau for Assistance in Welfare and
Organizational Networking (SABAWON), Rural
Development Project (RDP) and National Rural Support
Programme (NRSP) won the first, second and third
award respectively.

and marginalized communities. He thanked PPAF for
successfully overcoming the challenges hindering the
smooth implementation of the project. He said that the
current funding is from Germany's taxpayers' money,
which is dedicated for the transformation in the lifestyle
of the poor and marginalized people of Khyber
Pakhtunkhwa.
Congratulating the award winners, he said that PPAF
partners deserve special accolades for implementing
the KfW-funded project in inaccessible and difficult
terrains of the province. He said that they would like to
collaborate with PPAF in future as well.

For the purposes of the Awards KfW recognized the best
practices identified in case studies of the year 2014. Fifty
case studies were submitted to LACIP by partner
organizations in the core areas of the project, which are
community physical infrastructure development,
livelihood enhancement and Promotion, disaster
preparedness and management, health and education.
Winners of the Awards were give EUR 5000, 2000 and
1000 (1st, 2nd and 3rd prizes respectively).

Speaking on the occasion, Qazi Azmat Isa, CEO PPAF
also congratulated implementing partners,
communities' organizations and KfW for making this
project a success. He appreciated the hard work put in
by the implementing partners for transforming the lives
of the target communities. He thanked KfW for
entrusting faith in service delivery of PPAF.

Addressing the occasion, Jens Clausen, Division HeadGovernance and Peace, KfW, said that the livelihood
projects are aimed at poverty alleviation for vulnerable

The event was attended by senior officials of PPAF and
KfW, partner organizations and local support
organizations.

1st Winner

2nd Winner

3rd Winner

Primary Water Supply Scheme
SABAWON
D.I. Khan

Community Physical
Infrastructure scheme
Rural Development Project
Buner

Livelihoods Enhancement and
Protection Scheme
National Rural Support Program
Swabi
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Investing in Irrigation
Achieving Efficiency and Sustainability

Responding to the immediate need of pipe irrigation, LACIP unit through Environmental
Protection Society implemented this scheme, which is benefitting as many as 40 households of
Mohallah Rashakai, district Buner. The community members also participated in construction of
pipe irrigation scheme and contributed 15 per cent to the total investment of Rs. 1.6 million.
With shortage of water and limited agricultural productivity in the village, the community
members were only cultivating wheat and maize crops. These crops were not enough to manage
basic household needs.
Due to limited resources, the community people were living below the poverty line and they
were not sending children to the school. Also, community people were unaware of health and
hygiene care which affected children and women badly.
Due to topography of the area, people were dependant on rainy agriculture only. Even, the rainy
water was used for daily household matters.
With access to this pipe irrigation channel, the people of village Sura, Mohallah Rashaka
cultivating tobacco, wheat, maize and vegetables throughout the whole year now.
Syed Nabi, a resident of the village said, “Cultivation of these crops made significant change in
my family income, health and education of children”.
“Now, I am earning almost 15,000/- per month which has enabled me to provide better support
to my family”, he informed. Previously, by sowing wheat and maize, I was earning only Rupees
4,000/-.
In order to start pipe irrigation scheme, a community
organization named - Naway Shahar was formed based
on 15 community members. These members were
provided orientation sessions on record keeping, social
mobilization, building linkages and village profiling, etc.
To ensure transparency and accountability in
implementation of this project, LACIP Unit as per its
standard operating procedures formed three different
committees including, project, audit and operations &
maintenance to successfully implement it.
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Supporting a Family
Under Livelihood Enhancement and Protection Asset
Transfer program, LACIP provided unstitched cloths to
Ms. Pashmina Bibi to sell and earn sustainable livelihood.
She lives in Pakiban village, union council Kotera, district
Huripur with disabled husband and nine children.
Pashmina Bibi was running a small cloth shop at her own
house with limited stock, while her elder daughter Nishat
was supporting her in stitching of clothes but this all was
not enough to manage livelihood for her family.
Then with financial assistance of PPAF, Pashmina Bibi
purchased cloth with trendy designs and colors in bulk
and started selling them to the females of nearby villages
with better profit margins. This increased her household
income which enabled her to save and invest in business.
Her daughter, Nishat Bibi also started getting more orders
for stitching.
The dedicated Pashmina continued her efforts and
managed to get out of poverty by selling clothes without
leaving house. She also became member of PPAF's
community organizations and identified other female
community members to start their own business to
generate sustainable income.
She earns almost Rs. 35,000/- per month now through a
shop at her own house and planning to expand it by
adding cosmetics and related accessories because of
great demand.
Today, Pashmina Bibi is capable to provide better food
and living atmosphere to her nine children. Her schoolaged children are getting education and happily living
with her mother.
With sheer hard work and commitment, she changed her
pattern of life and happily feeding, educating her
children.

LACIP launches POs Community Support Forum
LACIP unit organized a half-day interactive session with its POs at PPAF office to introduce POs Community
Support Forum, which will be a regular feature for LACIP to bring effective collaboration among all partners
working in targeted districts. Besides, this Forum will provide them opportunities to learn and share best
practices with each other. A total of 28 participants from 13 partner organizations including senior program
managers and senior technical persons participated in the meeting.
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Exposure visit to SCAD
In order to provide better and unmatched services to the
community organizations of Khyber Pakhtunkhwa, the LACIP
Team visited PPAF's Sindh Coastal Areas Development (SCAD)
program in Karachi and Thatta, Sindh to provide practical
understanding of SCAD strategy implementation and to
understand best practices of SCAD program and replicate it in
into revised LACIP strategy in Khyber Pakhtunkhwa. The
officials of partner organizations and local support
organizations shared their on-going program activities, and
impact of completed programs resulting in improved
livelihood of communities. LSO members also shared their
success stories with the team and extended possible help in
bringing improvement in the lives of the people in areas of
Khyber Pakhtunkhwa under the LACIP.
The successful model of community development in SCAD areas including community livelihood fund, production centers,
nokriyakarobar, youth centers, community physical infrastructure, health and education.
Another important thing is sustainable community empowerment through the development of community resource persons
would be adopted in Khyber Pakhtunkhwa to provide sustainable community services to the people of the province.

Roadmap to sustainable development
LACIP partner organization in Dera Ismail Khan, SERVE
supporting its community, village and local support
organizations to establish linkages with government and nongovernment agencies operating in these areas for providing
access to education, health, CPI schemes and water supply.
As a result of this public-private initiative, the community
institutions developed linkages with officials of local
government and development sector organizations working at
the district level.
In response to community's efforts, Southern Area Development
Project - an initiative of KPK Planning and Development
Department provided funding for 10 CPI Schemes which
benefitted the households of Shorekot union council. These
schemes included two water courses and one access road, UNDP
completed four street pavements and Foundation for Integrated
Development Action installed 50 biogas plants and completed
one street pavement project.
Under the similar initiatives, the doctors of veterinary
department, D.I. Khan examined and vaccinated the animals,
while Al-Khidmat Foundation constructed 40 houses for ultrapoor households with an investment of Rs. 600,000 per
household.
The members of Shorekot community institution are
continuously striving to expand linkages with government and
other development sector organizations at their own. It is
through their sustained efforts that they have now managed
implementation of water, sanitation and building housing units
worth Rs. 33.7 million.
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FACT SHEET
Euro 31.5
million LACIP is
co-financed by the
Federal Republic of
Germany through
KfW and is being
executed by Pakistan
Poverty Alleviation
Fund (PPAF)

Presence in 56
union councils of
8 districts i.e.
Charsadda, Swabi, Buner,
D.I Khan, Chitral, Haripur,
Nowshera and Abbottabad
in the province of
Khyber Pakhtunkhwa

3,688
Vocational
sessions and
technical
trainings

19.74 million
Euros disbursed

22
Partner
Organizations

140
Education and
4 Health Projects
completed

122 Training/
1,375
Community
Physical
Infrastructure
projects
completed

6,455
Individuals
provided
productive assets
and imparted
related training

capacity building
sessions organized
on Disaster
Preparedness and
Management and
Disaster Risk Reduction,
7 Disaster Risk Reduction
Infrastructure projects
completed
(Data as of June 30, 2015)

