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Embroidery work – a livelihood initiative for women
In a bid to enhance livelihoods opportunities
for women in Khyber Pakhtunkhwa, Pakistan
Poverty Alleviation Fund under the KfW-funded
Livelihood Support and Promotion of Small
Community Infrastructure Program (LACIP) has
imparted embroidery skills trainings to women
of Swabi and Haripur.
This demand was highlighted by communities
in five-year village development plan, which
aimed at assessing opportunities and resources
that could be tapped to bring improvement in
their quality of life.
PPAF through its implementing partner Ghazi
Brotha Taraqiati Idara hired services of Women
Society – a local consulting firm to impart
embroidery skills trainings to 53 women of union
councils Kotehra in Haripur and Zarobi in Swabi.
During two months training, the women learned
how to operate electric embroidery machines, craft
machine stitches, and other instruments. They
were trained in modern trends in embroidery and
designing patterns.

These women were provided exposure to the local
markets where they could sell their products to
engage themselves in earning sustainable
livelihoods.
Under LACIP, PPAF through its partners has
imparted vocational and skills trainings to over
3700 men and women belonging to 35 union
councils of Khyber Pakhtunkhwa.

District Development Forum – Building linkages
LACIP Unit organized District Development Forum
(DDF) at the District Commissioner Office in Dera
Ismail Khan. The meeting aimed at engaging
stakeholders to get the DDF registered with the
Government of Khyber Pakhtunkhwa to build strong
linkages with other civil society organizations.
The meeting was chaired by Additional Deputy
Commissioner, Mr. Umar Jamal, while the officials of
DCO Office, PPAF, POs and LSOs were also present
on the occasion.
Mr. Zaheer Uddin Taj, Senior Management
Executive, PPAF highlighted the objectives of
organizing District Development Forum
meetings including engaging stakeholders in
development process, strengthening team
work, building linkages with local government
and civil society organizations.
In his keynote address, Additional Deputy
Commissioner, Mr. Umar Jamal said that, the
DDF initiative of PPAF would leverage
resources and encourage the communities to
take initiatives for social development. This
initiative should be focused to meet the

specific needs of people. He stressed upon PPAF,
civil society organizations and government line
departments to coordinate with each other before
starting new interventions.
Mr. Kazim Bukhari, National Project Coordinator,
Community Uplift Program briefed the participants
about the current presence of PPAF and other civil
society organizations in the area and the
interventions they are carrying out for the
advancement of communities. He requested to
speed up the development initiatives for the benefit
of the people of Dera Ismail Khan.

Pathway to Prosperity
Under LACIP's community physical infrastructure
project, the construction of a causeway has changed
the lifestyles of people of Village Dambarai, Union
Council Chinglai, District Buner.
The causeway has linked these community members
to the nearby markets which has improved their
livelihood and enabled them to explore new business
avenues to earn sustainable livelihood. Many precious
lives were lost each year during the flood season as
the communities tried crossing the nullah.
Communities were unable to send children to schools,
to transport of goods, which is the core business of
the communities was badly affected during the flood
season due to fear and unpredicted water situations of
the nullah.
The construction of causeway has helped to improve
health and education services in the village. The
patients have access to the basic health units and
doctors for medical check-up, while enrolment of
children in the nearby schools has dramatically
increased.
“The causeway has significantly improved our mobility.
Now we can travel and access markets during the
monsoon floods as well, we no longer need to
suspend our business activities and worry for livelihoods. said Mr. Muslemah, General Secretary, Gul Ghotay community
organization.
This scheme was completed at a cost of Rs. 3,699,933 out of which the community share was Rs. 554,990.
The village Dambarai causeway has mitigated water-related disasters and increased livelihood opportunities, it has
helped reduce food insecurities, soil erosion, land degradation and assets dispossession.
Under LACIP, 1,736 community physical infrastructure projects including drainage and sanitation schemes, drinking
water supply schemes, flood protection works, irrigation channels and roads and bridges have been completed to-date.

Gul Pari – Back to life
Gul Pari, a 35 years old resident of Jalozai Camp of the Pabbi District Nowshera was
advised Vesicovaginal Fistula repair surgery by a team of doctors of Hayatabad
Medical Complex. The moment she heard about this disease and subsequent
expenses on surgery, she and her family decided to forego surgery and seek
treatment through medicines only.
However, her medical condition deteriorated with each passing day. Left with no
choice Gul Pari's parents took her to Hayatabad Medical Complex once again.
The LACIP Public Health Program through its partner organizations offers medical
treatment to the poor patients belonging to its project areas. The doctors at the Hayatabad Medical Complex approached
LACIP partner organization, Heartfile Health Financing for financial assistance to Gul Pari. After conducting necessary
medical check-up and completing other processes, Heartfile Health Financing provided necessary medical assistance to Gul
Pari and paid all the medical expenses of her surgery.
To-date, LACIP has completed 4 health projects benefitted over 50,000 number of community members.

Disaster Preparedness and Mitigation (DPM)
In District Buner, LACI-P interventions continue to benefit the most deprived and vulnerable communities. Disaster
preparedness and mitigation component of the project focuses to strengthen the local capacities in terms of Disaster
preparedness, prevention and mitigation.

Rural Development Project (RDP) provided the
'Emergency response kits' to village disaster management
committees of union council Pandair. Prior to this the
members of VDMCs were trained on basic concepts of
disaster risk management, early warning, first aid and
basic search and rescue. These trainings ere imparted by
trained and experienced professionals. Women were also
part of these trainings for the first time in the area.
District Nazim Buner – Dr. Obaidullahh was also present
in the ceremony. He appreciated the interventions of
LACI-P in District Buner and assured that District
Government will extend its full support to PPAF and its
partners to make LACI-P a success. The members of
VDMCs and village organizations were also present in the ceremony.
Ms. Sehrash Mumtaz from PPAF LACI-P attended the event and appreciated the role of local communities and the
District Government to materialize the project interventions.
This is the first intervention of its kind in the District that will enable the local communities to respond to any
catastrophic situation. RDP will also organize the mock drill exercises to make sure the proper utilization of the
toolkit. The District is vulnerable to earthquake, landslides and flash floods.

PTMCs help improve education
Physical infrastructure of Government Primary
School, Akbar Abad, Union Council Chak Noda,
District Swabi, was in a shambles. Almost 200
students were getting education in open-area of
the school. The school had only two classrooms to
accommodate all the students.
In order to improve the education standards in
rural parts of Khyber Pakhtunkhwa province,
LACIP has formed Parent-Teacher Management
Committees (PTMCs) in its priority areas. In order
to improve the situation and state of affairs at the
school, Support With Working Solutions (SWWS),
one of the implementing partners of PPAF under
LACIP, formed a PTMC in union council Chak Noda,
Swabi.
After assessment, PTMC suggested to construct
two additional classrooms, ensure electricity
supply, provide furniture and white board to
augment academic activities in the school. For this
purpose, the PTMC came up with the suggestion
that teachers' training and ensuring their presence
in the school was a must.
On the recommendations of PTMC, SWWS
ensured provision of infrastructure and allied
facilities in the school for the benefit of students.

This initiative encouraged students to take interest
in studies and improved their learning outcomes.
“There used to be no teacher in the school for a
long time and the children used to play all the day
instead of studying in the school,” says Zameen
Khan, a resident of Chak Noda, adding that after
the formation of the PTMC, the teachers have
become more vigilant and regular. He said that the
teachers now are paying more attention to studies
of the students.
The children playing in school used to be a regular
scene but now it is more pleasing to see that the
teachers and students are more focused on
educational activities. The PTMC members
regularly visit the school and ensure teachers
presence. Likewise, they also keep a check on the
presence of students and meet with the students
who play truant.
“This is our responsibility to maintain discipline in
the school. The teachers and students are now
more responsible as the PTMC is playing its
effective role in the promotion of infrastructure as
well as educational activities in the school,” says a
member of the PTMC.

Empowerment through Skills
Under the livelihood enhancement and protection
program component, LACIP managed vocational
trainings of 141 community members belonging
to union councils Chaknoda and Anbar of District
Swabi through its implementing partner SWWS.
These residential trainings were organized for
vulnerable community members with poverty
score falling between 10-23. A team of experts
from National Logistics Cell, Federal Executive
Bureau of Government of Pakistan conducted
trainings at Applied Technology Institute in
different trades including auto electrician,
draftsman, transportation, auto –cad, civil
survey, computer application, plumber and
quantity survey.
During these 3 to 6 months trainings the experts, also helped the participants in seeking jobs in different national
and international organizations to earn sustainable livelihood for their families.
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