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Revised Implementation Strategy of LACIP
In the end of last year, LACIP's monitoring & evaluation
report suggested that further improvement is required in
the financial and operational procedures of PPAF's
partner organizations to improve the level and quality of
work.
PPAF's senior management thoroughly went through the
recommendations of this report and had consultative
meetings with the KfW and project implementation
teams. The objective of these meetings was to devise
rules and regulations to ensure transparency and
accountability in the financial matters and strengthen
systems of monitoring, evaluation and audit to get the
best results and positive impact of the program on the
lives of local communities.
In the light of these recommendations, an experienced
team was formed to implement LACIP comprising
members from PPAF's different units such as LEP, CPI, ID
and DPM.

Besides, a workshop was organized in Islamabad in which
PPAF partners implementing LACIP and concerned
community institutions' representatives were invited to
share their recommendations to get better results. Senior
management of KfW also participated in this workshop in
which representatives of communities' institutions
shared very useful information to get the maximum out
of this project.
All stakeholders were kept updated of the changes in the
implementation strategy of the project so that they could
oversee all the matters and ensure transparency and
accountability which are the core values of PPAF.
Ms. Shahnaz Kapadia Rahat is overall supervisor of the
project. LACIP team is headed by General Manager, Akbar
Khan Durrani and other members of the unit are Syed
Waqar Hussain Shah, Fahd Usman, Tabassum Shaheen,
Nasrullah Khan, Summaira Bibi, Anayatullah Awais,
Sehrish Mumtaz and Nabila Gulnaz Rana.
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The Will to Empowerment
Union Council Shor Kot of Dera
Ismael Khan district in Punjab
province comprises more than 4,000
households with a population of over
23,000 people. Almost 64 per cent of
the households fall in the category of
the poor, ultra poor, vulnerable and
transitory poor.
Women form 52 per cent of the total
population in the area and majority
of them are skilled in stitching,
knitting and embroidery. Despite
possessing huge potential and
expertise in tailoring, Zarri/Tilla and
Sadri – local traditional embroidery

niche – the women of the area did
not know how to explore the market,
develop linkages and add to their
own and the household income.
During an assessment by SERVE, one
of the partner organizations of
Pakistan Poverty Alleviation Fund
(PPAF) under KfW-funded Livelihood
Support and Promotion of Small
Community Infrastructure Project
(LACIP), it was revealed that the
clothes embroidered with Zarri/Tilla
and Sadri are being exported to

Europe and the Middle East and this
trade had potential for further
expansion if strong value chains were
ensured.
Realizing the situation, SERVE
undertook the initiative of mobilizing
women of Union Council Shor Kot
and formed their communities
organizations and established three
“Learning and Earning Centers” for
women in villages of Himat, Singhar
and Shor Kot.
The overall objective of the
establishment of these centres was to

reduce poverty through inclusion of
women, reduce vulnerabilities by
supporting them in value added
trainings and providing them a
platform to showcase their skills and
generate handsome income.
As many as 500 females have been
facilitated in 30 training and working
groups with each group consisting of
15-20 members to earn substantially.
After getting training and sharpening
their skills, they have become
financially independent and playing

an active role in their household
income generation.
Kausar Bibi of Derkhanawala in Union
Council Shor Kot said that she was
living a miserable life due to poverty
and her inability to contribute to the
household income. “I did not possess
any skill to utilize it and add to my
household income. The tailoring
training has proved no less than a
blessing for me. Now I have become a
certified tailor and can stitch clothes,”
Kausar Bibi says, adding that her
monthly income usually exceeds
Rs. 10,000 as the local women prefer

stitching their clothes from her. She
said that the women are more
comfortable to walk to her house and
get their job done.
Rahila Bibi of Qureshion Wala said
that before completing beautician
course, she was finding it difficult to
make both ends meet of her family.
“Now my monthly income exceeds
Rs. 15,000 and on top of all I am
running my beauty parlour within the
fourwalls of my house,” Rahila Bibi
says, adding that her family is very
happy for her financial contribution.
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Communities’ Lead Role
Gara Matt is one of the most backward and the most
neglected villages of Union Council Chodwan in Dera
Ismael Khan district.
Local communities in Gara Matta comprising about 386
households with a population of 2700 people were
facing acute shortage of potable water since decades.
Women and children used to fetch water in pots from
open ponds for drinking, cooking, washing, bathing and
cleanliness purposes. Water-borne diseases like diarrhea,
skin burns, rashes, scabies, etc. were common among
local communities due to the consumption of the
unhygienic water.

Road to Prosperity
The communities in village Balwand of Union Council
Yaqubi in District Swabi were faced with severe
commuting problems due to 25-kilometer long
dilapidated road, which connected the locality with
nearby towns and cities.
In case of rain, the situation would become worse as the
rainwater would pool in, making it more difficult for the
pedestrians.
The formed a community organization and contacted
PPAF's implementing partner Salik Development
Foundation for the repair of the road. The cost of the
road repair was estimated at Rs. 1,697,796/- with
community share of Rs. 267,666. The local communities
also contributed in the form labour for the completion of
the project.
After the completion of the project, there is a visible and
pleasant transformation in the lives off the communities.
The children can easily commute to their schools while
elders and pedestrians also have easy access to the
nearby villages and towns.
On top of all, the local farming communities are also
benefitting from the newly-constructed metaled road to
transport their produce in the nearby markets.
Road before Construction

Through its partner organization namely SABAWON
under KfW-funded Livelihood Support and Promotion of
Small Community Infrastructure Project (LACIP), PPAF
formed Community Organization Aabshar to provide the
local communities a platform and identify pressing
issues. Members of the CO were unanimous in resolving
the decades old issue of potable water supply in the
village.
SABAWON helped Aabshar Community Organization in
conception and implementation of Drinking Water
Supply Scheme (DWSS) at the cost of Rs. 514,000
through community mobilization, which is the hallmark
of PPAF’s project implementation strategy.
Road after Construction
Aabshar Community Organization took lead role in the
implementation of the scheme and installed three hand
pumps to cater to the potable water needs of the local
communities. Now, the local women need not to walk on
feet and fetch water as they have this facility at their
doorstep round the clock for cooking, washing, taking
bath, drinking and cleanliness purposes.
The women are now able to give time to their children
besides knitting and tailoring within the fourwalls of
their homes. With the passage of time, water-borne
diseases have vanished and communities’ health bills
have been drastically cut.
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Over 2,100 Youths Trained Under PPAF-NLC Collaboration

Over 2,100 youths have been imparted training in 12
different trades at the state-of-the-art Applied
Technologies Institute – a subsidiary of the National
Logistics Cell -- at Dina, Distrct Jhelum under KfW-funded
LACIP.

test/interview for driving job in NLC alone.
PPAF has collaborated with Applied Technologies
Institute to impart skills and vocational training to youth
hailing from the operations areas to become bread
winners for their families.

The participants were imparted training in Heavy
Machinery, Auto Cad, Civil Survey, Quantity Survey,
Welding, Auto Electrician, Auto Mechanic, Computer
Applications, Plumbing, etc.

PPAF has also signed agreements with various agencies
and organizations such as Overseas Pakistanis
Foundation (OPF) for the employment and placement of
these trainees in Pakistan as well as abroad.

A simple but impressive ceremony was arranged at
Applied Technologies
Institute, where the passing
out trainees were awarded
certificates.

Applied Technologies Institute is a pioneer institute for
imparting skill training in
the fields of heavy
transport, construction
machinery and related
applied technologies to
generate livelihood and
employment opportunities
for the under educated and
unemployed youths
seeking domestic and
overseas employment
opportunities.

As many as 60 per cent of the
youths, who have been
passed out, were successful
in getting jobs in their native
districts. The trainees in
plumbing, welding and auto
mechanics got jobs while
they were under training.
As many as 30 training
graduates have got jobs in
various trades in NLC while
more than 40 Heavy Traffic
Vehicle licence holders have
also appeared in

KfW-funded LACIP is being
implemented in seven
districts of Swabi,
Charsada, Nowshera,
Haripur, D.I.Khan, Chitral
and Buner of Khyber
Pakhtunkhwa.
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OVERVIEW
The Euro

31.5 million
project has been
financed by German
Development Bank
through KfW

The project is
being implemented in

22

52 union councils of seven

partner
organizations

districts of Charsada, Swabi,
Dera Ismael Khan, Buner, Chitral,
Haripur and Nowesher
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1,025

basic health units
benefitting 50,000
patients

physical
infrastructure
projects
implemented

Technical
training
imparted to

3,245
(2,675 males, 573 females)

Feedback
Kindly send your write-ups and suggestions on this
email address; media@ppaf.org.pk

Productive
assets
provided and
training imparted to

5,889 individuals

59
122
educational
projects accomplished

training
sessions to
build capacities of communities
to cope with natural calamities
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